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Kopernik has reached

90,000 people

with life-changing technology.
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TECHNOLOGIES IN 2012
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TECHNOLOGIES DISTRIBUTED

~

EXPANDED
D.LIGHT RANGE
d.light S250

d.light S10 "\

d.light STNEW

EXPANDED

NAZAVA RANGE

Nazava Bening Small NEW
Nazava Bening One
Nazava Bening Two NEW

Nazava Bening XL NEW

EXPANDED

COOKSTOVE RANGE
UB.03-1 Biomass Stove
Greenway Smart Stove NEW

Q Drum

Maternova Obstetric Kit
Tulip Water Filter NEW
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WE MADE FINDING THE RIGHT TECHNOLOGIES EASIER.

/

TECHNOLOGIES

~

/

TECH SHOWROOM

TECH CATALOGUE

K-LAB WEEKLY UPDATES




TECHNOLOGIES IN 20]2
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TECHNOLOGY DISTRIBUTION

WE REACHED THE LAST MILE IN MORE WAYS THAN EVER.

We held tech fairs in seven places in Indonesia, introduc-
ing new technologies and collecting feedback to work out
which technologies are most in demand.

We expanded our Tech Agent program in Indonesia, sup-
porting women to sell tech products in their local communi-
ties and earn commission on each sale.

Lo i wias et
0811331619096

i - —

We worked with our local partners to set prices for our tech-
nologies, making them affordable for the people who need
them the most. The money raised from selling the technolo-
gies is reinvested in further technology projects.

We worked with our local partners to find appropriate ways
to distribute technologies, such as by a lottery system when
demand exceeds supply. No two communities where we
work are the same, and each requires a different approach.
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CREBEEGY DIS TRIE
BOJONEGORO CLASS OF 2012

t's graduation day in Bojonegoro, but there’s not
a mortarboard hat in sight. Instead, the 18 gradu-
ates are wearing brightly-coloured headscarves
and big smiles.

Many of the women never had the opportunity to
finish high school, but today they are graduating
from a women’s entrepreneurship program run
by Kopernik and Farabi, our local partner in Bojo-
negoro, East Java.

Our Class of 2012
has completed a six
month program
become indepen-

dent technology agents. They have gained new
skills in sales, marketing and basic accounting,
and the knowledge to maintain and repair tech-

nology products.

The program featured training workshops, month-
ly feedback on demonstration skills and product
knowledge, and presentations from guest speak-
ers such as Eryul Mufidah, founder of the Associ-
ation of Indonesian Women Cooperatives (IWAPI).

Through the program the women receive prod-
ucts on consignment, sell them in their communi-
ties and earn commission without taking on risk
or debt, increasing their income to support them-
selves and their families.
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The women have formed a business coop-
erative to sell life-changing technology — the
to first cooperative of its kind in the region.

Our technology agents have already sold afford-
able water filters to more than 20 villages in Bojo-
negoro — greatly expanding access to safe, clean
drinking water in the area. A total of 655 water
filters have been sold in Bojonegoro to date.

The funds to make the water filters available to
the women came from reinvesting the money
from product sales in an earlier phase of Koper-
nik’s Bojonegoro
project.

Moving forward, the
women have formed
a business coopera-
tive to sell life-changing technology — the first co-
operative of its kind in the region. Demonstrating
their independence as technology agents, they
are now ordering water filters directly from the
manufacturer rather than through Kopernik.

Kopernik is proud to support these women to
gain the skills and confidence and to become
independent technology agents. Based on the
success of this program, we have expanded this
distribution model to other places in Indonesia.

Special thanks to Exxon Mobil for supporting Ko-
pernik’s work in Bojonegoro.




ARy, |
L. Ay

A AT
WHERE WE WORKED

WE IMPLEMENTED PROJECTS IN SIX COUNTRIES IN ASIA & AFRICA.
sie  NDIA

MADHYA PRADESH, MAHARASHTRA
POPULATION LIVING ON LESS THAN $2 A DAY: 68.72%
INFANT MORTALITY RATE: 52.91 DEATHS/1,000 BIRTHS

POPULATION WITHOUT ACCESS TO ELECTRICITY: 36.7%

INDONESIA

BALI, EAST JAVA, EAST NUSA TENGGARA, WEST NUSA TENGGARA
POPULATION LIVING ON LESS THAN $2 A DAY: 46.12%

INFANT MORTALITY RATE: 28.84 DEATHS/1,000 BIRTHS
POPULATION WITHOUT ACCESS TO ELECTRICITY: 35.5%

KENYA

%
WESTERN PROVINCE
E POPULATION LIVING ON LESS THAN $2 A DAY: 67.21%
INFANT MORTALITY RATE: 64.72 DEATHS/1,000 BIRTHS
POPULATION WITHOUT ACCESS TO ELECTRICITY: 83.9%

NIGERIA

AKWA IBOM STATE
POPULATION LIVING ON LESS THAN $2 A DAY: 84.49%
INFANT MORTALITY RATE: 96.14 DEATHS/1,000 BIRTHS

POPULATION WITHOUT ACCESS TO ELECTRICITY: 49.4%

THE PHILIPPINES

E ORIENTAL MINDORO

1. X3

POPULATION LIVING ON LESS THAN $2 A DAY: 41.53%
INFANT MORTALITY RATE: 22.97 DEATHS/1,000 BIRTHS

POPULATION WITHOUT ACCESS TO ELECTRICITY: 10.3%

TIMOR-LESTE

ATAURO, OECUSSE, DILI

POPULATION LIVING ON LESS THAN $2 A DAY: 72.82%
N INFANT MORTALITY RATE: 66.81 DEATHS/1,000 BIRTHS
=] POPULATION WITHOUT ACCESS TO ELECTRICITY: 78%

IS
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OUR LOCAL PARTNERS

WE STARTED WORKING WITH NEW LOCAL PARTNERS.

COI\/II\/IUNITY l\/IEl\/IBERS EAST BALI POVERTY GELACIO l. YASON FOUN-.

OF SIBERUT TENGAH PROJECT DATION FAMILY FARM
- B SCHOOL
GREEN TL HARITIKA {1 MOVE FORWARD

RURAL COMMUNES TOPA HALIEL SAVINGS TROPICAL RESEARCH &
. AND LOANS GROUP SCONSERVATION CENTRE;

ACTION FOR CHILD E § BAIRO PITE CLINIC §§ FARAB
DEVELOPMENT TRUST i : P
FRIENDS OF THE NATIONAL FUNDASAUN ESPERANSA PEKKA

PARKS FOUNDATION . ENKLAVE OECUSSE

ROMANLUAN | | YAYA EDUCATION TRUST |
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POWERING FORWARD WITH PEKKA




MEASURING IMPACT

WE STUDIED HOW OUR TECHNOLOGIES ARE BEING USED.

COLUMBIA
SIPA

School of International

and Public Affairs

\o/

FRONTLINESMS




MEASURING IMPACT

A SMALL SAMPLE OF OUR IMPACT ASSESSMENTS IN 2012

After installing the Driptech system, farmers reported an average increase in house-
hold savings of US$40, from increased crop yield generating increased income.

This is a significant amount of savings given the average income per household is
US$340 per annum.

HOUSEHOLD SAVINGS FROM USING DRIPTECH

| <$ZO

m $20-$39
W $40-$59
M $60-79

$=USD
n=237

After purchasing a d.light solar light, off-grid households reduced their spending on
kerosene by more than 50%, and on other lighting sources by even more.

HOUSEHOLD SPENDING ON LIGHTING SOURCES
200

BEFORE D.LIGHTIH
AFTER D.LIGHT

100

B

KEROSENE CANDLES FLASHLIGHT

CURRENCY = PHILIPPINE PESO (PHP)

1USD =40 PHP

N=25
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WHO WE HELPED

A SMALL SAMPLE OF THE PEOPLE WE REACHED IN 2012
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e launched Last Mile Consulting in 2012
to diversify our sources of funding and
support other organisations wanting to

develop or distribute innovative technologies to
reduce poverty.

Our consulting arm draws on Kopernik's expe-
rience in technology for development to offer
services to corporations,

LASTMILE CONSULTING

Last Mile Consulting helps clients to test technol-
ogies and collect feedback, build channels for
technology distribution, design projects, develop
policy and strategy, and broker partnerships.

In the second half of 2012 Last Mile Consulting
worked with Benesse Corporation, the largest
educational company in Japan, to introduce edu-

cational toys to schools in

foundations and aid agen- “We hope to engage more players to Bali.
cies. The revenue from design and produce appropriate tech- gqucation retention is a

Last Mile Consulting funds no|ogies that will benefit the poor.”

Kopernik’s work making
simple technologies available to people in the last
mile.

Last Mile Consulting offers guidance in the areas
of energy and environment, water and sanitation,
health, education, agriculture, information and
communication technology (ICT) and mobile tech-
nology.

Led by Kopernik co-founder and CEO Toshi Na-
kamura, the consulting team consists of experi-
enced business professionals, engineers and de-
velopment practitioners from countries including
Australia, Japan and Indonesia. Nakamura says,
“through this service, we hope to engage more
players to design and produce appropriate tech-
nologies that will benefit the poor”
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major challenge in Indo-
nesia, where almost half of
the labour force did not continue studying beyond
elementary school. Sparking a child’s passion to
learn at school is incredibly important.

During classroom visits in December we intro-
duced two educational toys as teaching aids, de-
veloping a teaching flow based on local curricu-
lum to incorporate the toys into regular lessons.
More than 80 students took part in the classroom
activities. Using the educational toys seemed to
help them understand the lesson better and trig-
gered their enthusiasm to learn more.

Last Mile Consulting services have helped Ben-
esse Corporation to assess the viability of educa-
tional toys in the Indonesian market.
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THE FORUM OF
' YOUNG GLOBAL LEADERS
SHAPING THE FUTURE
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WE WERE FEATURED IN PRINT, RADIO, TV AND ONLINE MEDIA.

niine @@@
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WE SPOKE ABOUT REACHING THE LAST MILE AT MAJOR EVENTS.

BROOKINGS S'DO-B

lectures

COUNCILon. ol
Bangkok Post FOREIGN EI

RELATIONS

World Politics Review

TEDXSendai

x=independently organized TED event




PARTNERS

Daiwa

Securities

Daiwa

Hsset Management

|.D.E.A

international

—al>- @

Russell
i) Investments

T-POINT

00,
COLUMBIA
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School of International

and Public Affairs

Ex¢onMobil

nikko

Y UNITED NATIONS
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UNITED
PEOPLE

Said Business School
UNIVERSITY OF OXFORD



PARTNERS
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ACCOUNTING & TRX

HOLLYWOOD " al PURPOSE

BEAUTY SALON
e First Beanty Sabou i Japan est. 1925 m aya u b ud

resort & spa

HEETIC ",

Teeves . GLOBAL ALLIANCE FOR
T CLEAN COOKSTOVES

WORLD
ECONOMIC
FORUM
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THE DYNAMIC & TALENTED K-TEAM MAKES ALL OF THIS HAPPEN.



FUNDING

WE DIVERSIFIED OUR SOURCES OF FUNDING IN 2012
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WE STRENGTHENED OUR PARTNER-
SHIPS WITH CORE CORPORATE AND
FOUNDATION DONORS.

WE FUNDED PROJECTS THROUGH
INDIVIDUAL DONATIONS ON OUR EN-
GLISH AND JAPANESE WEBSITES.

WE RECEIVED MONTHLY DONATIONS
FROM OUR TIPPING POINT DONORS
WHO HELPED TO FULLY FUND A WIDE
RANGE OF PROJECTS.

WE RAISED MONEY THROUGH FUND-
RAISING EVENTS LIKE WINE INTO WATER,
COOKS4COOKS, BAR KOPERNIK & THE
YAYASAN KOPERNIK OPENING PARTY.

WE LAUNCHED LAST MILE CONSULTING,
WITH ALL PROCEEDS GOING TOWARDS
FUNDING KOPERNIK'S PROJECTS AND
OPERATIONS.

WE RECEIVED REPAYMENTS FROM OUR
LOCAL PARTNERS FOR TECHNOLOGY
SALES, AND REINVESTED THESE FUNDS
IN FURTHER PROJECTS.

WE RAISED PROJECT FUNDS THROUGH
TECHNOLOGY SALES FROM OUR FIRST
WARTEK TECHNOLOGY STORE AT OUR
OFFICE IN UBUD, BALI, INDONESIA.

20



FINANCIALS

72,041
126,503
36,155
32,744
SUBTOTAL 267443

41,422
350,000
1,993
63,350
SUBTOTAL 456,765

26,059

21173

1,051
SUBTOTAL 48,283

REVENUE TOTAL 772,491

227,863
1,779
127,384
SUBTOTAL 367026
74,846

36,948
20,998
7635
4,764
5,917
37,290
SUBTOTAL 113,552

EXPENSES TOTAL 555,424
CHANGES INNET ASSETS 217067



